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COST Innovators Grant IG15104
Title: Industrial Machine Monitoring Unplugged Network (IMMUNet)

Agenda
1%t Meeting

Bologna
7 —8—9 September 2020

The event is organised as follows:

Day 1: September 7th

9.30 - 9.45: Welcome and approval of the agenda — Chiara Buratti (UNIBO)

9.45 - 11.00: The IMMUNet Protocols Stack — Part | — Giampaolo Cuozzo (UNIBO)

11.00 — 11.30: Break

11.30 — 13.00: The IMMUNet Protocols Stack — Part Il — Giampaolo Cuozzo (UNIBO)

13.00 — 14.30: Lunch

14.30 — 16.00: Business Plan — Status of the work (BP model, Business Canvas, ..) — Chiara Buratti
(UNIBO)

16.00 — 16.30: Break

16.30 — 18.00: Business Plan: PESTLE Analysis — Carles Anton (CTTC)

Day 2: September 8th

9.30 — 10.00: Partners contribution to IMMUNet system finalization — UnilLille, INSA
10.00 — 11.00: The IMMUNet Code — Part | — Giampaolo Cuozzo (UNIBO)

11.30 - 12.00: Break

12.00 — 13.00: The IMMUNet Code — Part Il — Giampaolo Cuozzo (UNIBO)

13.00 — 14.00: Lunch

14.00 — 15.00: Patents and IPR — Dr.ssa Alessandra Baccigotti — Responsible of ARTEC — KTO, University of
Bologna

15.00 — 15.30: Discussion about Patents and Publications

15.30 — 16.00: Break

16.00 — 17.30: Business Plan: Market Analysis — Laurent Clavier (UnilLille)

Day 3: September 9th

9.30 — 10.30: Entrepreneurship and LoRa at 2.4 GHz evolutions — Fabio Bonizzi CEO of Embit s.r.l.
10.30 — 11.00: Possible application to future Calls — Chiara Buratti (UNIBO)

11.00 — 11.30: Break

11.30 — 13.00: Wrap up: Next steps and AOB — Chiara Buratti (UNIBO)

13.00 — Close of the meetin



