INMMMUNel

COST Innovators Grant IG15104
Industrial Machine Monitoring Unplugged Network (IMMUNet)

AGENDA

Third Scientific Meeting
Microsoft Teams (online)
1-2 February 2021

Day 1: February 1%

9.15-9.30: Welcome and approval of the agenda — Chiara Buratti (UNIBO)

9.30 — 10.30: INSA: Status of the work on the IMMUNet FW/SW and relative discussion

10.30 — 11.00: Uolille: Status of the work on the IMMUNet FW/SW and relative discussion

11.00—11.30: Break

11.30 —12.00: CTTC: Possible improvement of the Immunet system

12.00 — 13.00: Business Plan: Chapter 4 on “Business Model” — Status of the work — CTTC

13.00 — 14.00: Lunch

14.00 — 16.00: Business Plan: Chapter 5 on “Financial Projection” — ToC proposal and discussion — UoOulu

Day 2: February 2™

10.30 - 12.30: IMMUNet what’s next? Startup Yes or Not — UniBo
The following points will be discussed:

1) who would be on board among us
2) whether Embit or someone else should be on board
3) shares

4) country

5) funds

6) first PoC than startup, or viceversa?

7) LoRaWAN or not LoORAWAN?

8) IPR

9) work on the firmware

10) ...

12.30-14.00: Lunch

14.00 — 16.00: Business Plan: Chapter 6 on “Roadmap and impact of money and time” — ToC proposal and discussion - INSA
16.00 - 16.30: Break

16.30 — 17.30: Invited Speaker: Ognjen Dobrijevic, ABB

17.30 — 18.30: Wrap up: Next steps and AOB — UNIBO

18.30 — Close of the meeting



