INMMMUNel

COST Innovators Grant IG15104
Industrial Machine Monitoring Unplugged Network (IMMUNet)

AGENDA

Final CIG Team and Scientific Meeting
Microsoft Teams (online)
12-13 April 2021

Day 1: April 12t

9.15 - 9.30: Welcome and approval of the agenda — Chiara Buratti (UNIBO)

9.30 — 10.30: Status of the technical development — INSA, CTTC, Uolille
10.30—-11.00: Break

11.00 — 13.00: Status of the discussion with Embit from business and technical perspectives — UNIBO
13.00—14.00: Lunch

14.00 — 15.30: Adj. Prof. Peti Ahokangas from Oulu Business School

(https://www.oulu.fi/oulubusinessschool/personnel/ahokangas-petri)

15.30 — 18.00: IMMUNet what’s next? Startup Yes or Not — UniBo

The following points will be discussed:
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) Who would be on board — participation via Institution or not?
) Shares —any update?
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https://www.oulu.fi/oulubusinessschool/personnel/ahokangas-petri

Day 2: April 13t
9.15 - 11.00: Business Plan: Chapter 5 on “Financial Projection” — First draft discussion proposal and discussion —
UoOulu

11.00 - 13.00: Business Plan: Chapter 6 on “Roadmap and impact of money and time” — First draft discussion —
INSA

13.00 — 14.30: Lunch
14.30 — 16.00: Pascal Poty — Business Model
16.00 — 18.00: Wrap up: Next steps and AOB — UNIBO

18.00 — Close of the meeting



