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AGENDA

Second CIG Team and Scientific Meeting — Part 1
Microsoft Teams (online)
2-3 November 2020

Day 1: November 2

9.00 —9.10: Welcome and approval of the agenda — Chiara Buratti (UNIBO)

9.10 —9.30: Business Plan — Status of the work — Chiara Buratti (UNIBO)

9.30 —10.30: Business Plan: Market Analysis Status — Laurent Clavier (UnilLille)

10.30—12.00: Business Plan: Market Analysis - SWOT and Market Penetration Strategy — Laurent Clavier (UniLille)
12.00 — 13.30 — Break

13.30 — 15.00: Invited Speakers: Romain Viard, JIMH-Conception, Ettihir Khalid and Laloy Daniel, Jeumont
Electric, Abdelkrim Talbi, Univ. Lille

15.00 - 15.30 Break

15.30 — 17.00: Business Plan: Business Model Chapter — Carles Anton (CTTC)

Day 2: November 3

9.30 — 10.30: Invited Speakers: Blazek Thomas, Silicon Austria Labs

10:30—11.00: Discussion about Key Partners

11.00 - 11.30: Break

11.30 - 12.00: Discussion about HW development - Konstantin Mikhaylov (UoOulu)

12.00 — 12.30: Possible application to future Calls — Chiara Buratti (UNIBO) and status of the work within
the ICC, Industrial Internet Consortium - Giampaolo Cuozzo (UNIBO)

12.30 — 13.00: Next steps and AOB — Chiara Buratti (UNIBO)



